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MEMBERS

After much research we have found that the
number of golfers who are Members of Clubs has
declined internationally. We have found that more
and more people play socially, or at more than one
Club. Also the average age of the Club golfer is
increasing yearly. To elevate golf up to a more
modern place in today's sporting world and to
increase Memberships, some clubs both in
Australia and overseas have introduced a limited or
pathway Membership, with very good results. This
Membership will have a low up front cost (Set at
30% of Full Ordinary Membership ie $280pa), but
will attract a $15 green fee every time they play,
ie;no free practise games. They will also have NO
voting rights and will only have 7 days access to
the time sheet. At a recent Board Meeting it was
resolved that IGC will introduce this '‘Pathway
Membership', as a way of increasing our
Membership.

BUGGY PATHS
The paths have finally started with the culvert and
path being installed on the second hole.

CAR PARK

The car park is now almost finished, with the
exception of lighting and landscape works. We will
however be looking to increase the number of
'trailer parks'.

CLUBHOUSE REFURBISHMENT

Last year our Clubhouse business was declining
due to obvious reasons, the carpet was tired, worn
and torn, the furniture was tired, worn and in
disrepair, the Clubhouse needed painting both
inside and out, the roof leaked and the gutters were
rusted out and not working at all. Added to those
issues the customer traffic flow through the
clubhouse was disjointed. So we needed a face-lift
and some months ago we engaged Elivo Architects
to draw plans for a Clubhouse refurbishment, those
plans were accepted by us as our ideal way to
improve our business. The cost of doing the whole
project at once was out of our reach, so we decided
to stage it.

The first stage of refurbishment is now complete,
the roof and gutters have been renewed and new
skylights installed.

The whole place has been painted inside and out.
New carpet has been laid and new furniture
installed. The bar has been upgraded and a new
glycol beer system installed. The entrance has been
given a face-lift and the air-conditioning upgraded.

In addition we now have better presented staff with
our new uniforms and with that a better attitude
toward our customers through in-house training.

The second and final stage of the refurbishment will
include putting the poker machines back to where
they were, which means the function room will be
back to where it used to be. We will increase the
size of the function room, by moving the walls out to
the edge of the roof, and split it down the middle, to
make a function room which seats approx 110 and
a dining room which will seat approx 100, which will
also give us the ability to open it up, and have a
large 210 seat room. A new bar will be installed by
refurbishing and extending the former function room
bar across the clubhouse. A coffee lounge will
separate the dining room and bar area.

As poker machines will not fit under the sloping part
of our roof, the area near the sec/managers office
will be walled and this will increase the size of his
office, make a store room and make a new Board
room. The side facing the course will become
lounge room. The Honour Boards which came down
will go back up in the form of a clear material acting
as a screen between the poker machines and the
bar. The 'island bar' we now have will disappear.

Our business has improved with these
improvements and we will proceed forward with
stage 2, when we feel comfortable the numbers are
sustainable. We, as Members, could help stage 2
come faster by using our own club, for the
occasional dining experience or a flutter on the
pokies.

DRIVING RANGE

The driving range is now open for business and we
are offering some attractive prices. Attached to this
newsletter for all 7 Day Members are some coupons
for complimentary range balls.

Paul Morris, President
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CONGRATULATIONS DATE CLAIMERS:

Congratulations goes to Martin Berry who won

the Membership Draw for any new or renewing - P / 2 -
Members who paid their fees prior to 30 June -3

2010. #P % & ; & $
Martin has had a $925 credit placed on his -0 <"$

Membership Card.
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